
QU I C K  STA RT

Your First 30 Days

I A S S E S S II B U I L D  T H E  N E T W O R K III O P E R AT E

D AY 90
H IGHE ST  IMPACT

First step
tomorrow?

The 90-Day Test — If you were to implement one element of Defense as a Service in your work

within the next ninety days, what would have the highest impact — and what is the first concrete

step you could take tomorrow?

CHAPTER  1 0  TOOL  K I T  ·  THE  I MPACT  ENTREPRENEUR  BREAKTHROUGH

❋ Impact Entrepreneur — IE Frameworks Workshop Pack

I E  WOR KS H O P  C AN VAS  ·  C H AP T ER  1 0  ·  D E F EN S E  AS  A  S ER V I C E  I M P L EM EN TAT I O N

The Defense as a Service™ Implementation Canvas
ORGA N IZAT ION D ATE FA C IL ITATORTranslate protection-as-mutualism from concept into operation. Integrate Part III into actionable infrastructure for your

organization, community, or portfolio.

Action begins now — not after the workshop

1 Starting Point

CAPACIT IES  YOU  HAVE

MOST  PRESS ING  VULNERAB IL IT IES

R ESOURCES  TO  COMMIT

POTENT IAL  PARTNERS

An honest inventory. Reaction vs. prevention spending. Centralized vs.
distributed infrastructure. Threats avoided vs. conditions strengthened.
Affected voices included or not.

already in place

time, capital, expertise

collaborators & allies

2 Choose One Entry Point & Build the Network

ENTRY  POINT  —  PICK  ONE :

THREE  PARTNERS  TO  CONVENE :

Mutual Benefit Agreement — the operational deliverable

EACH  PARTY  CONTRIBUTES EACH  PARTY  RECE IVES

HOW  DECISIONS  ARE  MADE HOW  CONFL ICTS  ARE  RESOLVED

One pilot with clear metrics beats diffuse efforts across many domains. Pick your entry point, then identify and
convene partners.

Assessment — if you need to understand
vulnerabilities

Regenerative Design — if you know what needs
fixing

Capacity Building — if you have vision but lack
expertise

Policy Work — if you need to change funding or
regulation

3 Participation & Aligned Incentives

FINANC ING  STRUCTURE — P ICK  ONE OR  MORE:

WHO  HAS  BIND ING  VOICE — AND  HOW :

Those most affected get binding voice. Financing rewards resilience, not just activity.

○ Pay-for-success ○ Shared savings ○ Community ownership ○ Impact bonds

4 Measure, Iterate, Scale

Outputs Outcomes

Track both outputs (what you did) and outcomes (what changed). Scale through pattern,
not replication.

Projects · people trained · investments Crises prevented · trust built · systems shifted

5 Protect Mission & Celebrate

MISSION-LOCK  MECHANISM  — P ICK  ONE OR  MORE:

HOW  WILL  YOU  SHARE WHAT  YOU  LEARN :

Lock in regenerative intent. Make success visible. Contribute back to the commons.

○ Legal form ○ Distributed governance ○ Transparent accountability

○ Long-term funding
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WEEK 1

Complete the self-assessment

WEEK 2

Identify & reach out to three potential partners

WEEK 3

Design one pilot project with clear metrics

WEEK 4

Convene partners to create a mutual benefit

agreement


